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THE BASICS
What is a KPI?
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REVENUE CYCLE MANAGEMENT
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WHAT IS A KPI?

• Key Performance Indicator (KPI) is a 
measure of a specific item or objective 
over time

• Measures financial health, stability, 
and trajectory and gives value for 
further decision-making

• Metric tied to at least one business 
goal

• Actionable, directional, accurate, and 
measurable
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WHAT IS THE PURPOSE OF KPIS?

Trend internal processes to show improvement or 
opportunity

Create targets for teams to strive for and 
milestones to gauge progress 

Help leaders across the organization make better 
decisions backed by data

Recognize process breakdowns or opportunities for 
improvement
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Root Cause Analysis/Trend 
Identification

Payer Relations and 
Communication

First Line of 
Defense/Protect the AR

THE POWER OF KPIS 
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DEVELOP A 
MULTI-
DISCIPLINARY 
APPROACH TO 
CREATING KPIS

Medical 
Necessity, non-
covered and 
payer policy

Involve Clinical

Registration, eligibility, 
patient collections

Involve Patient Access

System changes, 
updates, workflow 
decisions

Involve IT

Impact of bad debt, 
write-offs, AR 

changes

Involve Finance
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KPI EXAMPLES
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IMPLEMENT A KPI DASHBOARD

Track what matters

Evaluate denial 
types, service lines, 
and payers

Establish areas of 
concern

Agree on key areas 
to prioritize
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KPI DASHBOARD

Data populated 
monthly

Red/yellow/green 
indicators of 
progress towards 
goal

KPIs and goals 
established and 
published for the 
entire team to view

Agreement on key 
areas to prioritize
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KPI IMPLEMENTATION
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SPOTTING TRENDS AND ANOMALIES
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Ask questions
Who, What,  When, Where, Why, How

Ask Why THREE times

Look at the information differently
Aging buckets that are increasing or decreasing

Is there a specific payor that stands out?
Is this an annual trend for the payor?

Don’t just focus on financial areas
Sometimes you need to look at the entire process to identify 
the root cause

Have there been operational changes?

The first answer isn’t the only 
answer

Multiple factors are at play which means there can be multiple 
answers
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REPORTS TO MONITOR RCM KEY INDICATORS
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Process Measures
How is the AR Process
performing?

Financial Measures
How is the AR performing
Financially?

General Ledger/P&L

Claim Life Cycle
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CALL TO ACTION: IN SUMMARY

Develop and Monitor KPI Dashboards 

Evaluate which high level RCM metric provide the greatest insight into financial risk

Leverage structured monthly KPI review to shift from reactive to proactive performance 
governance

Quantify the executive-level impact of disciplined KPI oversight (improved cash, reduced 
preventable denials)

15
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Q&A
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Our team of rural and community healthcare experts support the leadership of hospitals, health systems with a rural footprint, and 
the groups and clinics that form an essential care network across the 97% of the US that is defined as rural. 

COMMITTED TO INCREASING THE IMPACT OF RURAL AND COMMUNITY HEALTHCARE.

Our team of rural and community healthcare experts support the leadership of hospitals, health systems with a rural footprint, and 
the groups and clinics that form an essential care network across the 97% of the US that is defined as rural. 

COMMITTED TO INCREASING THE IMPACT OF RURAL AND COMMUNITY HEALTHCARE.

Amy Graham
agraham@stroudwater.com
(T) 207-221-8283
(M) 561-628-0066

Let’s Connect!
Scan my QR Code

Chargemaster 
Review

Coding 
Audits 

Denial 
Management

Monthly RCM 
KPI Advisory 

Services

Payor 
Contract 
Review

Price 
Transparency

Revenue Cycle 
Assessment

Revenue Cycle 
Support and Other 

Projects

Rural Health 
Clinic Support

Ryan Breneman
rbreneman@stroudwater.com
(T) 207-221-8282
(M) 615-481-0688

Let’s Connect!
Scan my QR Code

mailto:agraham@stroudwater.com
mailto:rbreneman@stroudwater.com
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Stroudwater Crossing

1685 Congress St. Suite 
202

Portland, ME 04102

THANK YOU!
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Real-world, mission-critical, actionable advisory services as you and your 
community navigate the dynamic risks of today’s healthcare environment.

Stroudwater Associates is a leading national healthcare consulting firm serving healthcare clients exclusively. We 
focus on strategic, operational, and financial areas where our perspective offers the highest value. 

We’re proud of our 37-year track record with rural hospitals, community hospitals, healthcare systems, and large 
physician groups.
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Strategic Advisory
Strategic Planning
Mergers, Affiliations & 
Partnerships
Population Health 
Strategies 
Physician-Hospital 
Alignment

Strategic Facility 
Planning
Capital Planning & 
Access
Post-Acute Care Strategy

Operational Advisory 
Performance 
Improvement & 
Restructuring
Provider Practice 
Operations Improvement
Revenue Cycle Solutions
Post-Acute Care 
Operations

Payor Contracting 
Advisory
Staffing & Productivity 
Improvement
Cost Report Reviews and 
Analysis
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