
WELCOME

Rural Health Executive

Educational Series

✓ All attendees are muted during the webinar 

✓ We like to get through our presentations in 

about 45 minutes, offering time at the end for 

questions to the presenter

✓ If you have a question for the presenter, please 
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GOALS FOR THE DASHBOARD
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• Create a comprehensive, free resource for rural 
health data

• Rural-specific facts about states and congressional 
districts 

• Use recognizable, publicly available data

• Provide critical and timely information on healthcare 
infrastructure, utilization, outcomes, and factors in 
America’s rural communities

• Put it all in one place

• First released in February 2024

• Updated semi-annually based on user feedback 
and NRHA/NOSORH needs
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How are people using this dashboard?

• “Community presentations”

• “I am using the data to help local Rotary Clubs to better 

understand and support their communities through 

projects, donations and support. My role for my career was 

hospital CEO, now retired, but continuing my support of 

healthcare.”

• “It's used for grants we write but also shared extensively 

with healthcare providers in our state.”

• “Policy messaging”

• “State Office of Rural Health”

• “To further understand not only patients in rural Illinois but 

also improve recruitment and retention strategies of 

medical professionals”

• “To share with our legislators”

• “Sharing along with our own state data viz tools”

• “Essential for applying for [Rural Transformation Fund] 

grants”

Grant Writers

Policymakers

Researchers

Analysts

Hospital Executives



WHAT’S NEW IN VERSION 3
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• Updated congressional district boundaries

• Refreshed data/updated data sources

• New measures

• Child mortality, opioid dispensing rates, children in 
single-parent households, food stamps

• Added Medicaid populations

• Added closed or converted rural hospitals

• Added secondary source information

• Downloadable data

• NARHC sponsorship



POLL QUESTION
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How familiar are you with the State & Congressional 
District Dashboard?

A. I have used it before for grants, presentations, 
education, and/or advocacy.

B. I have viewed it but haven’t used it for anything.

C. I have heard about it but haven’t viewed or used 
it.

D. This is my first time hearing about it.



THE DASHBOARD



SOURCES
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DEFINING RURAL
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Infrastructure/Utilization
Included in HRSA Facilities download, based 
on the physical address of the facility

Workforce
ZIP code level using crosswalk from HRSA, 
identifying which ZIP codes are rural

Health Factors/Outcomes/Shortage 
Areas/MA Penetration

County level using HRSA’s rural county 
methodology

We assigned data from each tab to a congressional district using shapefiles 
from the US DOT and crosswalks from the US Census 



INFRASTRUCTURE

• Ambulatory Surgical Centers

• Hospitals
• Critical Access

• Short Term Acute

• Psychiatric

• Rural Emergency

• Federally Qualified Health 
Centers

• Home Health Agencies

• Rural Health Clinics

• Skilled Nursing Facilities

• Facility counts for all listed
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UTILIZATION

• Hospital

• Beds

• Discharges

• Days (labor & delivery, 
nursery, swing bed)

• Visits

• FQHCs

• RHCs (free-standing and 
provider-based)

• Days

• SNFs (free-standing and 
provider-based)
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WORKFORCE

• Primary Care

• Family Medicine

• General Practice

• Obstetrics & Gynecology

• Behavioral Health

• Oral Health

• Nursing

• Nurse Practitioner

• Pediatrics

• Physician Assistant

• Internal Medicine

• Medical Specialties

• Surgical Specialties
12



SHORTAGE AREAS

• Primary Care

• Dental Health

• Mental Health

• HPSA Scores

• Designated and proposed 
for withdrawal
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PREVENTION

• Annual Checkup

• Screenings

• Cholesterol

• Colorectal Cancer

• Dental Visits

• Health Insurance

• High Blood Pressure Medication

• Mammography

• State and National Benchmarks
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HEALTH OUTCOMES

• All Teeth Lost

• Chronic Disease

• Cancer (non-skin) or Melanoma

• Coronary Heart Disease

• Diabetes

• Obesity

• Depression

• High Blood Pressure

• Mortality Rates

• Child

• Infant

• Drug Overdose

• Life Expectancy

• Opioid Dispensing Rate

• Suicide Rate (Age-Adjusted)

• State and National Benchmarks
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HEALTH FACTORS

• Aging Population

• Broadband 
Access

• Children in 
Single-Parent 
Households

• Education

• Food Insecurity*

• Food Stamps*

• Housing 
Insecurity*

• Transportation 
Barriers*

• Unemployment 
Rate (%)

• Minority Status

• Poverty

• Disabilities

• Self-care*

• Cognitive*

• Mobility*

• Hearing*

• Independent 
Living*

• Vision*

• Any Disability*

• State and 
National 
Benchmarks

16* Not available for all states



MEDICARE ADVANTAGE, MEDICAID 
COVERAGE, & CLOSED HOSPITALS
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USING THE IMAGES AND DATA



DASHBOARD
DEMO
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THANK YOU

20

Keith Bubblo, Senior Analyst

Kbubblo@stroudwater.com

207-221-8256 

Visit:

https://www.stroudwater.com/rural-health-insights-

for-each-state-and-congressional-district/

Stroudwater Associates is a leading 

national healthcare consulting firm 

serving healthcare clients 

exclusively. 

We’ve just completed our 40th year of working 

with rural and community hospitals, healthcare 

systems, and large physician groups.

Strategic Advisory

Strategic Planning

Mergers, Affiliations & 

Partnerships

Community Health Needs 

Assessments

Physician-Hospital Alignment

Facility Planning

Capital Planning & Access

Post-Acute Care Strategy

Operational Advisory 

Performance Improvement & 

Restructuring

Provider Practice Operations

Revenue Cycle

Post-Acute Care

Payor Contracting

Staffing & Productivity

Cost Report Reviews and 

Analysis

www.stroudwater.com
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