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RCM THE FOUNDATION
Revenue Cycle Management Defined
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REVENUE CYCLE MANAGEMENT
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TRADITIONAL PROCESSES LEAVE RCM ON AN ISLAND

All provide input to 
claim generation Errors/Denials

RCM, 
“Billing”
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Financial / 
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LEADERSHIP ENGAGEMENT
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Strategic Alignment: 
Ensures that revenue cycle 
decisions support the 
hospital's mission, boosting 
financial stability while 
maintaining a focus on 
patient care.

Resource Allocation: 
Leaders effectively 
distribute resources to 
support revenue cycle 
management (RCM) 
systems, enhancing billing, 
coding, and collection 
processes.

Staff Empowerment: 
Involved leaders cultivate a 
culture of accountability, 
encouraging staff to 
improve through training 
and investment 
opportunities.

Data-Driven Decisions: 
Leadership utilizes analytics 
to identify revenue loss, 
enabling timely adjustments 
in billing and contract 
negotiations.

Interdepartmental 
Collaboration: Engaged 
leadership connects clinical 
and administrative teams, 
optimizing workflows from 
patient intake to payment.

Vendor Management: 
Leadership oversees vendor 
contracts for RCM services 
to ensure cost-effectiveness 
and alignment with hospital 
objectives.
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CROSS-FUNCTIONAL RCM INVOLVES ALL STAKEHOLDERS IN DATA 
AND DECISIONS
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All provide input to 
in claim generation Errors/Denials

RCM along with 
Cross-Functional 
Decision-makers 

(RCM Champions)

Clinical

IT/System 
Config

Contracting

Registration

Coding

Billing

CDM

Financial/Marketing 
Decisions

Provide KPIs, reporting, trends, and challenges seen 

Provide support and guidance for adjusting policy or behaviors to improve performance
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TRACKING METRICS THAT 
MATTER
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KPI DASHBOARD EXAMPLE

Data populated 
monthly

Red/yellow/green 
indicators of 
progress towards 
goal

KPIs and goals 
established and 
published for the 
entire team to view

Agreement on key 
areas to prioritize
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EXECUTIVE-LEVEL ENGAGEMENT SUPPORT FOR RCM ACTIVITIES

Facilitate a bi-
weekly meeting

• Goal: Address 
operational issues 
impacting day-
to-day activities 
as well as review 
back-end 
challenges that 
may be prevented 
with upstream 
changes

Attendees

• Executive 
leadership: 
CEO/CFO

• Revenue 
Cycle/CBO 
Leadership

• Leaders 
responsible for 
functions within 
the revenue cycle 
process 

• Key Clinical 
Leaders: Clinic 
Managers, CNO, 
Key Physician 
Leadership
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REVENUE CYCLE MANAGEMENT ACTIVITIES
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DEVELOP A 
MULTI-
DISCIPLINARY 
APPROACH TO 
MONITORING 
KPIS

“RCM 
CHAMPION 
TEAM”

Medical 
Necessity, non-
covered and 
payer policy

Involve Clinical

Registration, eligibility, 
patient collections

Involve Patient Access

System changes, 
updates, workflow 
decisions

Involve IT

Impact of bad debt, 
write-offs, AR 

changes

Involve Finance
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DATA DRIVES DECISIONS
KPI Dashboards
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IMPLEMENT A KPI DASHBOARD

Track what matters

Evaluate denial 
types, service lines, 
and payers

Establish areas of 
concern

Agree on key areas 
to prioritize
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SUSTAINING THE ALIGNMENT & 
CULTURE
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CALL TO ACTION: IN SUMMARY

Develop and Monitor KPI Dashboards 

Create an RCM Champion Team focused on addressing identified issues (not placing 
blame)

Use the RCM Champion Team to target areas of priority and guide decision-making 

Commit to continually learning and adapting to new, developing issues caused by 
outside parties
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Q&A
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Our team of rural and community healthcare experts support the leadership of hospitals, health systems with a rural footprint, and 
the groups and clinics that form an essential care network across the 97% of the US that is defined as rural. 

COMMITTED TO INCREASING THE IMPACT OF RURAL AND COMMUNITY HEALTHCARE.

Our team of rural and community healthcare experts support the leadership of hospitals, health systems with a rural footprint, and 
the groups and clinics that form an essential care network across the 97% of the US that is defined as rural. 

COMMITTED TO INCREASING THE IMPACT OF RURAL AND COMMUNITY HEALTHCARE.

Amy Graham
agraham@stroudwater.com
(T) 207-221-8283
(M) 561-628-0066

Let’s Connect!
Scan my QR Code

Chargemaster 
Review

Coding 
Audits 

Denial 
Management

Monthly RCM 
KPI Advisory 

Services

Payor 
Contract 
Review

Price 
Transparency

Revenue Cycle 
Assessment

Revenue Cycle 
Support and Other 

Projects

Rural Health 
Clinic Support

Ryan Breneman
rbreneman@stroudwater.com
(T) 207-221-8282
(M) 615-481-0688

Let’s Connect!
Scan my QR Code

mailto:agraham@stroudwater.com
mailto:rbreneman@stroudwater.com
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Stroudwater Crossing

1685 Congress St.

Suite 101

Portland, ME 04102

THANK YOU!
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